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The Wren School 

School Fund Policy  

Purpose and Background 

The school fund exists to provide additional materials and opportunities to enhance the 

learning experience of students. The receipt and allocation of funds is used to provide items 

over and above those provided for through the school’s delegated budget and other 

activities not catered for in the main school operational budget. 

This policy takes account of all relevant legislation. 

 

Policy objectives 

To ensure that School Fund income and expenditure is properly and transparently managed; 

that there are adequate monitoring and auditing procedures and that sound internal and 

financial controls are maintained. 

  

Management of the policy 

School This policy is implemented and managed by the headteacher and school 

business manager 

Governing body The Governors’ Finance and Audit Committee will review and update this 

policy on an annual basis in line with all relevant legislation. 

Approval Updated and approved by Full Governing Body - October 2016 

Next review due October 2017 

 

Associated policies 

Charging and remissions policy 

 

Practice and procedures 

It should be noted that some expenditure may be from funds specifically collected for that 

purpose (in/out expenditure), for example school visits and school meals. There will also be 

circumstances where an accumulated surplus can be spent.  Appendix 1 lists the school fund 

rules. 

Expenditure may be for the following purposes: 

 School educational visits 

 Fund raising activities 
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 Classroom materials and equipment 

 School meals 

 Budget for School Council 

 Incidental expenditure as authorised by the Headteacher 

 Other items considered appropriate by the Finance and Audit Committee 

 

Associated documents 

Register of Certifying Officers,  

Financial Procedures Manual 

 

Appendices 

Appendix 1:  School Fund rules 

 

 

  



 

The Wren School Fund Policy.  October 2016       3 

Appendix 1 

SCHOOL FUND RULES 

 The fund shall be known as The Wren School Fund. 

 Except as below, the operation of the School Fund shall be for the purpose and 
background detailed in this Policy. 

 In operating the School Fund, the school will comply with the regulations and 
guidelines as laid down in the latest version of the Academies Financial Handbook, to 
the extent that such regulations and guidelines apply.  The school will also comply 
with DfE, Charities Commission and Audit Commission regulations and guidelines for 
the spending and receipt of monies.  

 The fund is administered by the School Business Manager. The day to day 
management of the Fund is the responsibility of the Headteacher although overall 
responsibility lies with the Governing Body. The Governors’ Finance and Audit 
Committee monitors decisions on spending priorities. The Committee meets at least 
three times per year. 

 Authorisation for expenditure from surplus funds is as follows: 

o Up to £5,000 at the discretion of the Headteacher. 

o Between £5,001 and £25,000 with the approval of the Finance and Audit 
Committee. 

o Over £25,000 with the approval of the Full Governing Body. 

 Accounts shall be maintained with a clearing bank/building society approved by the 
Governing Body for the purpose of administering the Fund.  Funds may be placed on 
deposit to accrue additional interest where appropriate. Authorisation is given for the 
Headteacher, School Business Manager and Deputy and Assistant Head Teachers to 
sign cheques and other instructions to the bank against the bank accounts, with two 
signatories being required.  Cheque signatories will scrutinise and confirm relevant 
voucher documentation before signing.  Only manuscript signatures are allowed.  
Authorisation limits are as detailed in the Register of Certifying Officers and the 
Financial Procedures Manual. 

 Accounts shall be made up to 31st August each year, forming part of the main 
financial accounts, but separately and clearly disclosed for trustees.  As the School 
Fund forms part of the statutory and financial accounts, it is by default audited as 
required by the DfE, company legislation and charities legislation.  The auditor shall 
be given access to all the school’s School Fund records, including computerised 
reports, vouchers and this policy.  Once audited, accounts shall be presented to the 
next meeting of the governors’ Finance and Audit Committee for approval. The Fund 
is also subject to audit by the Responsible Officer. 

 The School Fund is operating using the school’s main bank account.   

 Payments for educational activities involving VAT should be made ensuring that VAT 
is reclaimed and expenditure minimised. 

 Most activities shall be budgeted to break even (no gain/no loss).  In practice 
however, there will be a small surplus or deficit.  The Charging and Remissions Policy 
outlines the financial level at which a surplus would result in a refund to parents.  In 
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all cases, balances will be transferred to the main school 
accounts upon the conclusion of the activity and once final accounting has been 
agreed. 

 The School Fund may be wound up by resolution of the Governing Body, in which 
event any net assets of the fund shall be applied for the general benefit of pupils at 
the school.  In the event of the winding up being as a result of the closure of the 
school these assets shall be applied for charitable educational purposed which match 
as closely as possible the general benefit of the school’s students. 


