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The Wren School 

Behaviour Policy  

1. Purpose 

The purpose of this policy is to guide staff, students and all stakeholders on The Wren School’s therapeutic 

approach to behaviour management. This will allow create a culture where every student feels nurtured, 

inspired and challenged to achieve their potential. 

The Wren School is committed to creating an environment where excellent behaviour is at the heart of 

everything that we do. Our expectation is that every member of The Wren School community, every day 

creates a safe, respectful environment where everyone is ready to be the best they can be. We work in 

partnership with all stakeholders to celebrate excellent behaviour while managing poor conduct and dynamic 

interventions that support staff and learners. Consistency, and clear, calm adult behaviour underpins this. 

2. Aims 

 To create a culture of excellent behaviour: for learning, for community, for life; 

 To outline our expectations of students and how these will be reinforced through our behaviour 

systems and processes; 

 To give staff the tools to enable them to support and equip students with strategies to manage their 

behaviour and build positive relationships with others; 

 To build a community which values kindness, integrity and respect. 

 

3. Foundations of our Behaviour Policy 

 High expectations; 

 Consistent, kind adult behaviour and routines; 

 Simple, clear systems; 

 Restorative practice; 

 Praise for over and above efforts and standards; 

 Scripted intervention; 

 Supportive intervention. 

 

4. Expectations 

We have three clear and simple expectations for every member of our community to uphold: 

Be Ready: Be punctual, equipped, wear your uniform with pride and give your best effort all day. 

Be Respectful: Respect yourself and others, everyone's learning and the school environment. 

Be Safe: Create a calm and positive environment where no one will be made to feel uncomfortable. 

These expectations are displayed in every classroom (see Appendix 1). 
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4.1. Expectations of every member of staff: 

We have high expectations of all staff to be consistently follow the school policy with kindenss. There are a  

clear set of expectations that we ask and expect every member of staff will follow. These being; 

 Meet and greet students at their door at the start of every lesson with kindness. 

 Support and encourage students to follow the 7 steps to being ready to start every lesson (see 

Appendix 2). 

 Always redirect students by referring to ‘Be Ready, Be Respectful and Be Safe’ (see Appendix 3). 

 Never walk past or ignore students who are failing to meet expectations. 

 Model positive behaviours and build relationships through kindness and building emotional currency. 

 Plan lessons using the Inspirational Classrooms guidance (see Appendix 4) that engage, challenge and 

meet the needs of all learners. 

 Visibly recognise good effort and praise all efforts over and above in line with our praise system (see 

Appendix 5). 

 Be calm and use the De-escalation Script (see appendix 6) for 30 second interventions when 

expectations are not being met.   

 To use 2 behaviour interventions in a lesson before a student is removed on the third occasion. Staff 

must give students ‘take up time’ following intervention. Prevent before sanctions. 

 Follow up every time a consequence has been set with a restorative meeting. Use the restorative 

questions and proforma (see Appendix 7) to help students process, reflect and move on. 

 Log every incident accurately and factually, without emotion on Class Charts. 

 Carry out any level 1 behaviour interventions directed by the Student support team. 

 Take an active role in directed professional development opportunities. Further develop professional 

knowledge and skills by seeking appropriate training relevant to the role.  

 

4.2. Expectations of Subject Leaders 

 Be a visible presence in the Department area and classes to encourage and promote students to meet 

expectations. 

 Support staff in returning students to learning by supporting restorative meetings and supporting staff 

in conversations. 

 Regularly share good practice. 

 Encourage and quality assure the use of positive praise by team members. 

 Quality assure standards of behaviour processes to: 

               -Regularly celebrate staff and students whose efforts go above and beyond expectations; 

                      - Ensure team training needs are identified and met. 

 Carry out any level 2 behaviour interventions directed by the student support team. 
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4.3. Expectations of Progress Leaders 

 Meet and greet students at the beginning of the day in the designated year group areas. 

 Be a visible presence around school to encourage and promote students to meet expectations. 

 Regularly share good practice. 

 Use behaviour data to assess, target and direct behaviour interventions. 

 Support staff in returning students to learning by supporting restorative meetings and supporting staff 

in conversations. 

 Carry out any level 2 and 3 whole school behaviour interventions. 

 

4.4. Expectations of Senior Leaders 

 Meet and greet students and family members at the start of the day. 

 Be a daily visible presence around corridors and the site, particularly at times of mass movement. 

 Celebrate staff, leaders and students whose effort goes above and beyond expectations. 

 Support the Student Support Team with more complex behavioural needs and any student who begins 

level 4 behaviour interventions. 

 Regularly conduct climate walks to focus on behaviour and from this ensure staff training needs are 

identified and targeted. 

 Use behaviour data to target and assess school wide behaviour policy and practice. 

 Support and guide Subject Leaders and Progress Leaders with behaviour in their teams. 

 

4.5. Expectations of Families 

 Ensure their child upholds the school’s expectations of behaviour and work with the school to support 

their child when expectations are not being met;  

 Inform the school of any changes in circumstances that may affect their child’s behaviour; 

 Discuss any behavioural concerns with the class teacher, Form Leader or Progress Leader  promptly. 

5. Systems  

5.1. Positive Praise System 

Positive strategies will be used consistently by all adults in the school. They are designed to ensure 'first 

attention goes to best conduct' and to create clear, simple routines and expectations that make students feel 

valued members of our community and motivated to always give their best effort. Praise is only given to 

students whose efforts and standards are above and beyond, this creates a culture where there is no limit to 

their excellent behaviour.  Positive Praise that staff will use include: 

 Immediate Verbal Feedback; 

 Positive postcards given to the students; 

 Positive emails or phone calls to families; 
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 Excelelent student work being displayed;  

 Form group celebrations; 

 Nominations for termly celebration assemblies and annual celebration evenings. 

 

See Appendix 5 for a full range positive strategies that will be used by all staff. 

 

5.2. Consequence system 

Our consequence system is used to give students what they need to succeed by providing timely intervention 

which allows them to process and reflect on what has happened. The consequence will then focus on 

equipping them with the skills and values to enable them to better meet the school’s expectations and allow 

them to move on positively from the incident.   

See Appendix 8 for details of the consequence system. 

All consequences will be communicated with families on Class Charts once they have been decided. 

Consequences used will be: 

30-minute same day consequence: These will involve a restorative meeting to help the student realise how 

their behaviour impacts others and themselves, teach what appropriate behaviour looks like and equip the 

student with tools they can use to avoid a similar incident occurring in the future.  A restorative meeting sheet 

with set questions will be used for this meeting (see Appendix 7). 

40-minute consequence: This will be issued to students who refused to attend the 30-minute same day 

consequence or to engage positively with the restorative conversation. It will involve a restorative 

conversation. 

Re-Focus Day: This will be issued to a student who has failed to attend a 40-minute consequence or may be 

used following a serious incident where a school leader has decided that this is the most appropriate 

intervention.  The day runs from 9.45am – 3.25pm. The day will involve a session on expectations, a mentoring 

session, a reintegration meeting with a school leader and English, Maths and Science work.  If staff feel that 

the student has processed, reflected on and is ready to move on from the incident, then the student will return 

to lessons the following day.  If not, then the day will be repeated. 

Fixed Term Exclusion: The decision to exclude will be taken only: 

 In response to serious or persistent breaches of the school’s behaviour expectations, and 

 If allowing the pupil to remain in school would seriously harm the education or welfare of others. 

Parents/ carers will be informed of the fixed term exclusion by a phone call and a letter. Students who have 

been excluded from school for a fixed time period will return to lessons following a successful reintegration 

meeting with a school leader. The school’s expectation is that this is attended by the student, in full school 

uniform, and an adult family member. During a fixed term exclusion, students must be in the home under the 

direct supervision of the parents/carers during the hours of 8.30am to 2.55pm every day. Excluded students 

must not be on or near the school site. The school will make arrangements for work to be provided for the 

excluded student to complete at home online. The completed work must be brought into school or sent to 

their teacher on the first day back. 
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Permanent Exclusion: The decision to permanently exclude a student is at the discretion of the Principal, in 

conjunction with Excalibur Academies Trust and the local Governing Board. A permanent exclusion will be 

taken as a last resort. 

Before a student is permanently excluded, as many possible interventions and consequences as is practicable 

will have been tried. However, the most important thing for the school is the uninterrupted education and 

safety of the student and staff body and consequently there will be times when permanent exclusion is the 

only solution. 

Further information regarding school exclusions can be found in our ‘Exclusions Procedures for Governors’ 

policy. 

 

5.3. Off Site Expectations: 

Consequences may be applied where a student has not met the school expectations off-site when representing 

the school, such as on a school trip or on the journey to or from school. This means misbehaviour when the 

student is: 

 Taking part in any school-organised or school-related activity (e.g. school trips) 

 Travelling to or from school 

 Wearing school uniform 

 In any other way identifiable as a pupil of our school 

 

Consequences may also be applied where a pupil has misbehaved off-site at any time, whether or not the 

conditions above apply, if the misbehaviour: 

 Could have repercussions for the orderly running of the school 

 Poses a threat to another pupil or member of the public 

 Could adversely affect the reputation of the school 

 

Consequnces will only be given out on school premises or elsewhere when the pupil is under the lawful control 

of the staff member (e.g. on a school-organised trip). 

 

5.4. Interventions to support the consequence system 

The student support team will monitor student’s behaviour and look for any trends or patterns where students 

are persistently not meeting the school’s expectations.  If this is the case then a behaviour intervention process 

will start to support the student to better meet the school’s expectations. 

 

Students will receive a range of different support at each behaviour intervention level: 

Level 1: The student is causing concern in one or more subjects. 

Level 2: The student's behaviour is having a significant impact on their and other’s learning/experiences in 

school. 

Level 3: In school strategies and interventions are having limited impact and external support will be provided. 

Level 4: The student is at risk of permanent exclusion. 

Level 5: The student is moved to a more appropriate educational setting. 
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6. Role of the Local Governing Board 

When a student has received a high level of intervention which may include several fixed term exclusions and 

improvements are not being made, the student may be invited to attend Governors’ behaviour meeting. The 

committee will be made up of 1 or more governors and a school leader. The student and their family will be 

informed of the issues that the student is presenting, the interventions and consequences already tried and 

any further intervention that will be put in place. The student’s behaviour will be monitored and reviewed, if 

no improvements are made the student may be at risk of permanent exclusion. 

In the event of a permanent exclusion, or fixed term exclusions of more than 15 days in one term the Local 

Governing Board will form a Governors Disciplinary Panel. For a fixed term exclusion of over 5 consecutive 

days in one term, the family can request a Governors Disciplinary Panel.  See Appendix 10 for further details. 

 

7. Reasonable Force 

In some circumstances, staff may use reasonable force to restrain a student to prevent them: 

 Causing disorder; 

 Hurting themselves or others; 

 Damaging property. 

Incidents of physical restraint must: 

 Always be used as a last resort; 

 Be applied using the minimum amount of force and for the minimum amount of time possible; 

 Be used in a way that maintains the safety and dignity of all concerned; 

 Never be used as a form of punishment; 

 Be recorded and reported to the student’s family and the Principal. 

 

 

8. Confiscation of banned items 

Any prohibited items (see Appendix 11) found in students’ possession will be confiscated. These items will not 

be returned to students. We will also confiscate any item which is harmful or detrimental to school safety and 

standards. Where appropriate confiscated items will be kept in the school safe until an adult family member 

are able to collect them. 

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening 
and confiscation. 

 

 

 

 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Management of the policy 

School:  This policy is managed by the Principal and the Assistant Vice Principal (Attitudes and Engagement) 

Governing Body:  The local Governing Board has delegated management of this policy to the Principal 

Approval:                  Updated September 2021    

Next review due:  October 2022 

 

Associated policies 

 

Anti-bullying Policy 

Exclusions Policy 

Excalibur Academies Trust Health & Safety Policy 

Excalibur Academies Trust Safeguarding Statement 

Learning and Teaching Policy 

Safeguarding and Child Protection Policy 

School Trips Policy 

Special Educational Needs Policy 
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Appendix 1: The Wren School Expectations  
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Appendix 2: Be Ready to start every lesson 
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Appendix 3: School expectations guidance for staff 
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Appendix 4: Inspirational Classrooms  
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Appendix 5: Positive Praise 

 

 



The Wren School Behaviour Policy – September 2021                                                                    13 

 

Appendix 6: De-escalation script 
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Appendix 7: Restorative Meeting Sheet 
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Appendix 8: Consequence System 
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Appendix 9: The Role of The Local Governing Board in Governor Behaviour Panel’s 

The local governing board will: 

 Establish a Governors’ Disciplinary Panel (GDP) of 3-5 members and ensure that they receive training 

to fulfil their role. The principal will not be a member of this panel; 

 The panel will have regard to any guidance given by the Secretary of State; 

 For permanent exclusions and fixed-period exclusions of more than 15 school days in any one term, 

the panel will meet no earlier than the 6th school day and no later than the 15th school day after 

receiving notice of the exclusion; 

 For fixed-period exclusions of more than five school days in any one term up to and including 15 school 

days, the panel will meet no earlier than the 6th school day and no later than the 50th school day, if 

requested to do so by parents/carers; 

 The minimum time limit will not apply to any exclusion which would result in a student losing an 

opportunity to take a public examination. In such cases, the panel will try to meet before the date of 

the examination; 

 If the GDP decides that a student should be reinstated, they will give the appropriate direction to the 

principal (who is under a duty to comply with it) and inform the parent of their decision; 

 If they decide that a student should not be reinstated, they will inform the parent and the principal of 

their decision as well as the student’s home local authority. In the case of a permanent exclusion, they 

will notify the parent in writing of their decision and the reasons for it within one day. The letter will 

advise the parent of his or her right to appeal against their decision, whom they should contact to 

lodge an appeal, the final date for this, and that the notice of appeal should set out the grounds of 

appeal. 
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Appendix 10:  Items banned from the school site 

 

The following items are banned form the school site 

and will be taken and confiscated indefinitely if a 

student has them: 

The following must be kept in bags during the school 

day.  If they are seen during the school day, they will 

be taken and confiscated: 

Chewing Gum 

Unhealthy food, sugary drinks and sweets (E.g. any 

sweets, chocolate, fizzy drinks, sports drinks, energy 

drinks) 

Glass bottles 

Knives or weapons or any imitation of a weapon, this 

includes water pistols  

Fireworks or any explosive device including fun 

snaps 

Water balloons 

Vaping equipment  

Cigarettes and tobacco including rolling papers 

Lighters, matches or any item that lights a flame 

Alcohol 

Aerosol cans 

Illegal Drugs 

Pornographic images 

Stolen Items 

Hoodies 

Any article a staff member reasonably suspects has 

been, or is likely to be, used to commit an offence, 

or to cause personal injury to, or damage to the 

property of, any person (including the student) 

Mobile phones 

Earphones 

Any Headwear not worn for religious reasons 
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Appendix 11: 

COVID 19 Behaviour Policy Addendum (Students attending school) 

At The Wren School we aim to maintain a secure, caring and stimulating environment in which students are 

encouraged to have respect for themselves and each other. Whilst expectations in our Behaviour Policy remain 

pertinent, it is necessary, in light of the Covid-19 pandemic, to make some adjustments for the safety of all 

pupils and staff. It is to be used in conjunction with, and read alongside, the Behaviour Policy. 

Arrivals, Departures and Moving round the school.  

 Students will enter the site and be restricted to outdoor and indoor space in accordance with their 

bubble. 

 Students will enter the building through a specific entrance at the agreed time and go straight to their 

designated classroom or area to be registered. 

 Students will follow a one way system through the school when going to and leaving their classrooms 

and exiting the school.  This means movement around the school will be limited. 

 Students will need to keep 2m away from staff and anyone in a different bubble at all times. 

 Queuing will be avoided at all times. Student should be met at their class and let in straight away. 

 Assemblies will take place remotely with students in their classrooms. 

 Children will be expected to tell a member of staff if they are unwell and are exhibiting signs of 

Coronavirus. 

 Students must wear face masks in all communal areas.  These are corridors, the restaurant and café.  

Hand washing and Hygiene 

Students will be expected to follow all hand washing and hygiene routines while in school. Students will wash 

hands /use antibacterial gel before entering school, after returning from the outside, before and after eating 

and at regular intervals during the day. We ask students to follow the catch it, bin it, kill it, mantra when in 

school.  If they need to cough or sneeze, they should use a tissue or crook of their arm.  Any sneezing or 

coughing in people’s direction or spitting is strictly prohibited. 

Students will be reminded not to touch their face, mouth, nose or eyes while at school.  

Social Distancing 

Students will be expected to socially distance from staff and if they pass anyone in a different bubble. Students 

will be encouraged to socially distance in their bubbles where possible. Students will have their own 

designated desk in their class according to a seating plan.  Students should go straight to this desk and nowhere 

else in the classroom.  Staff should remind students when necessary of social distancing rules.  Staff will remain 

2 meters from students for the majority of the lesson.  If a student needs support and a 2 metre gap is not 

possible the teacher should limit the time they are not within 2 meters of the student.  Students with an ISP 

Plus must be seated in a space that will be easy for the teacher to talk to them one on one without breaking 

the social distancing guidance.  This can include at the front of the class, the back of the class or near the door. 

 

Break times 

Students will have specific areas they can use during break and lunch times according to their bubble. Students 

will be expected to remain socially distant from staff at all times and peers when possible. 
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Equipment 

Student should bring in their own equipment, including a pen, pencil and planner.  Equipment will not be 

loaned out to students; however, pen will be given to students who do not have one. Students should not 

share any of their equipment during the school day, this includes drinking bottles and any food that they bring 

to school. 

Face masks 

Face masks must be worn by all students and staff in communal areas.  Students should be instructed by staff 

to put their face masks on before leaving lessons and when entering the school in the morning and after break 

and lunch.  If a student does not have a face mask, they should be sent to student reception where they will 

be issued one.  If a student refuses to wear a face mask or to get one, the Year Leader should be informed.  

For repeat offenders, the Year Leader will contact parents to ensure this rule is followed.  If this rule is not 

adhered to following this process the student’s lessons and movement times will be reviewed by SLT as well 

as if they should be in school. 

Rewards 

Teachers and Teaching Assistants welcome opportunities to praise individuals for good work, attitude or good 

behaviour, and show recognition, if these are brought to their attention. Above all praise and encouragement 

should be used as much as possible. This will continue to be recorded on Class Charts.  Teachers will respond 

and praise online work and exemplar work will be acknowledged by teachers and/or in the student bulletin.  

Behaviour consequences in school 

Punitive punishments will be avoided at all times unless there is absolutely no other option. 

If a child’s behaviour is not in line with the normal school behaviour expectations as outlined in the policy or 

is deemed high risk relating to Covid-19 adjustments, for example, refusing to adhere to safety measures, such 

as, hand washing, social distancing, wearing a mask, remaining in their seat or deliberate behaviours that put 

themselves or others at risk, such as spitting or deliberately coughing at people, then the following actions will 

be taken: 

 Conversation(s) with student(s) which could include a verbal warning and a reminder given of the 

expectations of social distancing and the impact of not following this. Move seats if logistically possible 

and other behaviour management strategies in line with our current behaviour policy. 

 Contact with parents/carers. 

 Incident logged on Class Charts as an in-class incident or out of class incident. 

 Consequences should be set as normal by the class room teacher.  Refer to the Behaviour Policy and 

systems for this. 

 Onsite SLT/Pastoral Leaders to be informed. 

 Decision can then be made to restrict the student’s movement in school further/to restrict their break 

time movement. 

 Consequences will be put in place if there are serious breaches of the behaviour policy, an example of 

this may be deliberately coughing or spitting in someone’s direction.  If staff feel that there has been 

a serious breach of the behaviour policy, this should be logged as a serious incident on class charts 

and removed from the classroom.  This incident will be dealt with in accordance to the behaviour 

policy and procedures as per any serious incident.  An appropriate consequence will be decided and 

put in place in line with the school behaviour policy. 
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Flexibility with the consequence system 

The consequence system will apply as per guidance and policy.  Teachers expectations of behaviour should 

remain high.  Behaviour that does not meet expectations will be treated in line with the consequence flow. 

If a student is removed form a lesson, they must go to a safe room organised within the same department in 

the same bubble where possible.  If this is not possible departments must arrange an alternative safe room in 

the same bubble, but with an alternative department.  If a student has an ISP Plus they must be sent to the 

correct Student Support Hub. 

Restorative meetings and subsequent consequences must be arranged between eh teacher and the student 

at time that both staff and students can attend with the staggered finishes to lessons.  This may require a 

student to wait at an agreed point for the teacher to return, or indeed done outside the building if needed.  

Teachers should be aware of lesson dismissal times for that student and when they will finish their lesson and 

work around this.  During this period, it is imperative that the time and location is clearly written in the student 

planner to save any confusion. 

If the consequence escalates to a Subject Leader/Key stage Leader level or above, there may be instances 

where students from different bubbles are scheduled to be in the same room.  In these instances, a 2m 

distance must be ensured within the classroom. 

 

Pupils with Special Educational Needs 

School acknowledges that students will have had a range of different experiences during the lockdown period 

which may have an impact on their behaviour presentation upon return to school. Some may present with 

frustration as a result of being isolated from friends or having missed a significant event or experience. Others 

may have experienced bereavement or loss or another, real or perceived, traumatic episode. For many, the 

process of re-engagement with learning and the school community, under unusual circumstances, may require 

some additional input and encouragement. As a result of these varied experiences children may present with 

behaviour that is not usual, this may include; 

  Anxiety; lack of confidence  

 Challenging behaviour; fight or flight response  

 Anger; shouting, crying  

 Hyperactivity and difficulties maintaining attention  

For some students, including those with attachment concerns or SEND, and especially those with autism, the 

change in routines and lack of familiarity will require additional adjustment. School recognises that behaviour 

could be a sign that for some individual children there is an unfulfilled need and that the behaviour is 

communicating that there is a problem. The school will undertake an individual risk assessment for the child 

and use reasonable endeavours to make the necessary adjustments to reduce the stimulus that may be 

triggering the challenging response. Students with SEND are recognised as being particularly vulnerable and 

therefore have an urgent need to be re-integrated back into school as soon as reasonably possible. School will 

work closely with parents to implement supportive strategies that will inform an appropriate response. If 

necessary school will seek external support from other agencies such as Educational Psychologists or Early 

Help. 


